
 

02.11.2020 
 
 
Dear Parents and Carers, 
 
 
I am writing to all parents/carers of Glenaire, Ingrow and Long Lee pupils in my position as 
Chair of Governors of Footprints Federation.  
 
All three schools have worked incredibly hard to keep your children safe, happy and learning 
since the start of the covid-19 pandemic and upon reopening fully in September. The latest 
government announcement will not change that. The government has said schools will remain 
open and we are glad this is the case – we want our schools to stay open and our children to 
learn! It is still statutory for pupils to come to school throughout lockdown and attendance 
procedures will be followed as usual.  
 
We are currently waiting for further government guidance for schools, but have already acted 
quickly to scale up safety measures for our school communities. Guidance shows that children 
are at low risk, even if they catch coronavirus and our current safety measures are keeping 
children safe, but I’m sure you will agree we also need to protect our staff and all adults in our 
school communities from the increasing risk as a result of rising case numbers across the 
country leading to the November ‘circuit break’ lockdown.  
 
One way we plan to do this is by closing the school on Friday afternoons. There are two main 
reasons for this decision: 
 

1. This allows a weekly deeper clean of the building, in addition to our daily full clean and 
additional touchpoint cleaning, after which school will sit, sterile through the weekend, 
ensuring any live virus is no longer active by Monday.   

 
2. Schools can meet their duty to provide teachers with PPA - planning preparation and 

assessment time (teachers are entitled to 10% of their timetable out of class for essential 
tasks that can’t be done whilst teaching children).  
 
A small number of staff in each school usually cover several or even all classes, 
releasing the teachers. We have had covid-safe precautions in place for PPA but with 
rising infection rates across the UK, school leaders and I feel this is no longer safe 
enough and could mean that several classes or the whole school might have to close in 
the event of a single case of covid-19 if staff continue to move between bubbles covering 
PPA. We can’t just cancel PPA as this is an entitlement for teachers in all schools in the 
country, which we have to provide.  
 

 
I appreciate closing every Friday afternoon may be difficult for working parents, but hope that 
you understand the reasons for this decision and our responsibility to the safety of school adults 
as well as children. We used this system for those year groups who returned in June and it 
worked well.  



 

 
With the government asking people to work from home wherever possible, I hope that this will 
be manageable for families. To ensure all pupils have their full educational entitlement, each 
school will set independent home learning for the children to do on Friday afternoons and also 
adjust the timings within each day.  
 
Please talk to your child’s school if both parents work in roles which cannot be done from home, 
making this change more difficult, and we will do our best to support you with finding childcare.  
 
If you have any other concerns, please talk to staff at the relevant school – you can also email 
me care of the school office, making your email title ‘FAO Chair of Governors’. 
 
In order to provide stability for families, we plan to continue with Friday afternoon closure until 
we break up for Christmas on Friday 18th December. If an extension to this is needed, we will 
inform parents in plenty of time. Of course, we will continue to review all of our arrangements 
in light of any new government guidance and the changing situation. 
 
Each school will provide practical details such as timings in a separate letter. 
 
Our federation school communities have been incredibly supportive so far – I hope I can rely 
on your continued support as we do our best for all concerned in what are changing and difficult 
times for everyone.  
 
yours sincerely, 
 
 
Pam Freeman 
Chair of Governors 


