
Catch-Up Premium Plan 
Glenaire Primary School 

 

Summary information 

School Glenaire Primary School  

Academic Year 2020-21 Total Catch-Up Premium £14,240  Number of pupils 190 (178 YR-Y6) 

 

Guidance 

 
Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19). Those from the most 
vulnerable and disadvantaged backgrounds will be among those hardest hit. The aggregate impact of lost time in education will be substantial, and the scale of our 
response must match the scale of the challenge. 
 
Schools’ allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in years Reception through to Y6. 
 
As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only be available for the 
2020 to 2021 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations. 
 

Use of Funds EEF Recommendations 

 
Schools should use this funding for specific activities to support their pupils to catch 
up for lost teaching over the previous months, in line with the guidance 
on curriculum expectations for the next academic year. 

Schools have the flexibility to spend their funding in the best way for their cohort 
and circumstances. 

To support schools to make the best use of this funding, the Education Endowment 
Foundation (EEF) has published a coronavirus (COVID-19) support guide for 
schools with evidence-based approaches to catch up for all students. Schools 
should use this document to help them direct their additional funding in the most 
effective way. 
 
 

 
The EEF advises the following: 
 
Teaching and whole school strategies  

⮚ Supporting great teaching 
⮚ Pupil assessment and feedback  
⮚ Transition support 

 
Targeted approaches  

⮚ One to one and small group tuition  
⮚ Intervention programmes  
⮚ Extended school time 

 
Wider strategies  

⮚ Supporting parents and carers  
⮚ Access to technology  
⮚ Summer support 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1


 

Identified impact of lockdown 

 
Maths 

 
Specific content has been missed, leading to gaps in learning and stalled sequencing of journeys. Children have fallen behind their trajectory – in some 
cases well-below where expected and most negative impact amongst pupils eligible for PP. Children still have an appetite for maths and lockdown has not 
affected their attitudes however they are ‘behind’, have gaps and confidence has taken a fall.  
 
Recall of basic skills has suffered – children are not able to recall addition facts, times tables and corresponding key knowledge and have forgotten once 
taught calculation strategies. This is reflected in a clear lack of fluency in day to day learning. 
 

 
Writing 

 
Children haven’t necessarily missed ‘units’ of learning in the same way as Maths, however they have lost essential practising of writing skills. Grammar and 
accuracy of sentence punctuation knowledge has suffered, leading to lack of fluency in writing. Those who completed writing tasks throughout lockdown 
are less affected, although the impact of computer-based learning is evident in weaker handwriting and presentation. However those who evidently didn’t 
write much have had to work additionally hard on writing stamina and improving their motivation due to the lack of fluency in their ability to write.  
 

 
Reading 

 
Some children accessed reading during lockdown, whether specific tasks or reading for pleasure. This area is where the gap between  those children that 
read widely, with access to parental support and those children who don’t is now increasingly wide. Reading stamina has been adversely affected, as has 
love of reading. The bottom 20% of readers have been disproportionately impacted.  
 

 
Non-core 

 
In some subjects, where subject specific knowledge and skills build year on year, impact has been less negative e.g. PE. In other foundation subjects there 
are now significant gaps in knowledge – whole units of work have not been taught meaning that children are less able to access pre-requisite knowledge 
when learning something new and they are less likely to make connections between concepts and themes throughout the curriculum. Children have also 
missed out on the curriculum experiences e.g. trips, visitors and powerful curriculum moments.  
 

Generally It is clear that some children were heavily impacted by a lack of parental support during lockdown and in a minority of families the children did not access 
any of the home learning set. The link between parent skills/aspirations/engagement with learning and pupil achievement is even more stark and the gap 
wider. Some parents commented that they had not known how to help the children with their home learning.  

  



Planned expenditure - The headings below are grouped into the categories outlined in the Education Endowment Foundation’s coronavirus support guide for schools) 

i. Teaching and whole-school strategies 

Desired outcome Chosen approach and anticipated cost Impact (once reviewed) Staff lead Review 
date? 

Supporting great teaching: 
 
Teachers are supported in developing their subject 
knowledge through a self-audit and also in teaching 
concepts and skills from yeargroups outside their own 
for the purposes of tracking back. 
 
Teachers early in their career or who were developing 
their teaching to ‘good’ at the point of lockdown 
continue their professional development in lie with their 
career-stage expectations 
 
The curriculum is developed to move away from 
integrated topics and focus on specific key knowledge 
and skills in each subject, with a focus on what is the key 
learning for each yeargroup: introducing/developing 
/mastering to ensure progression. Teachers always 
ensure prior knowledge is in place before moving on. 
 
Resources are in place to make covid-safe practices 
simpler and more efficient, so that teachers are able to 
concentrate on learning 

 
 
Training and peer support sessions for teachers in line 
with their subject knowledge audits.  
 

(£500) 
 
Additional coaching sessions – approx. 3x sessions each 
for 4 members of staff 

(3600) 
 
 
Time for teachers to develop blocked grids for each term 
and improve their subject knowledge where necessary. 
 

(covered by existing school staff) 
 
 
 
Purchase additional storage and stationery for KS1 and 
KS2.  

(£1500) 

  
 
JW 
 
 
 
 
 
RH 

 
 
April 21 
 
 
 
 
 
April 21 
 
 
 
April 21 
 
 
 
 
 
Dec 20 
 
 

Teaching assessment and feedback 
 
Teachers have a very clear understanding of what gaps 
in learning remain and use this to inform assessments of 
learning that are aligned with standardised norms, 
giving a greater degree in confidence and accuracy of 
assessments.  
 
Marking practices are replaced by a focus on feedback 
which is impactful and supports staff and pupils in 
closing gaps, making learning secure and building 
further on learning for good progress. 
 

 
 
Staff CPD sessions to ensure clear understanding of 
school assessment processes, with established identified 
materials in place to support judgements and identify 
most important foci in each subject. CPD ensuring close 
link between assessment and next steps teaching. 

(staff mtg time) 
 
Whole class feedback developed to cement the link 
between ongoing assessment and next steps teaching. 

(feedback tear-off pads £100) 
 

  
 
JW 
 
 
 
 
 
 
 
JW 

 
 
July 21 
 
 
 
 
 
 
 
Feb 21 

  



Transition support 
 
Children who are joining school from different settings 
or who are beginning their schooling with Glenaire 
Primary have an opportunity to become familiar and 
confident with the setting before they arrive.  
 
 
Children making the transition to secondary school are 
adequately prepared in terms of expectations and an 
appropriate level of independent learning skills which 
enable them to feel confident in accessing the next 
stage of education even if some gaps remain. 
 

 
 
A virtual tour of Glenaire Primary School is arranged and 
shared with all new-starters. Additional time is made to 
cover the teacher so that they can have a virtual or 
socially distanced meeting with their new starter and 
parent so that the child is confident in joining Glenaire. 

(£400) 
 
Teacher with secondary experience leads weekly sessions 
(if possible in tandem with Y7 colleagues) for Y6 pupils to 
prepare them.  

(staff swap-over. Time for teacher to  
plan the programme £250) 

  
 
Tbc 
 
 
 
 
 
 
SB 

 
 
Ongoing  
 
 
 
 
 
 
June 21 
then again 
end July 21 

Total budgeted cost £ 6350 

 
 

ii. Targeted approaches 

Desired outcome Chosen action/approach Impact (once reviewed) Staff lead Review 
date? 

Children in one yeargroup particularly impacted by covid-19 
because of previous underachievement – develop learning 
skills to be settled and engage in learning activities 

Fund an additional teacher to allow for splitting the 
class into smaller groups, supporting their wellbeing 
and adult: pupil ratio                  (contribution to cost 
from fund of £4000 – half the term’s cost) 

 JW Dec 2020 

     

  Budgeted cost £4000 

 
 

iii. Wider Strategies 

Desired outcome Chosen action/approach Impact (once reviewed) Staff lead Review 
date? 

Pupils and Parents experiencing difficulties in coping with 
the current situation, previous adverse experiences or 
adult difficulties such as domestic abuse are supported 
effectively in order to be able to access learning 

Extend the hours of the federation family support 
worker in order to provide: 
- On call support for children in emotional crisis 
- Support for parents in crisis or difficulties 
- Additional capacity for DSL work and/or referrals 

to relevant agencies of support e.g. TEH 
(contribution to salary from fund of £3890) 

 JW/TG April 2021 

  Budgeted cost £3890 



 Total budgeted cost £14,240 

 


