School report

Inspection of Glenaire Primary School
Thompson Lane, Baildon, Shipley, West Yorkshire BD17 7LY

Inspection dates:

11 June, and 14 to 18 June 2021

Overall effectiveness

Inadequate

The quality of education

Inadequate

Behaviour and attitudes

Inadequate

Personal development

Requires improvement

Leadership and management

Inadequate

Early years provision

Requires improvement

Previous inspection grade

Requires improvement

What is it like to attend this school?
Pupils do not have access to a curriculum that is coherent and well structured. Too
few subjects are effectively planned or delivered. Staff’s expectations of what pupils
can learn are too low. Leaders have not developed teachers’ subject knowledge
effectively. This hampers pupils’ learning as they move through school. Pupils in
each key stage do not achieve highly. By the end of Reception, not all children are
ready for the demands of key stage 1.
Most pupils want to learn and behave well. There are instances where adults foster
mutual respect and pupils respond well to this. However, low-level disruption is
evident. In some classes, there are significant groups of pupils who do not engage
with their learning.
Older pupils spoke about the inappropriate language they hear in school. They say
that homophobic, sexualised and racist language is used. This makes pupils feel
uncomfortable. Bullying is commonplace. Pupils say that they are afraid to challenge
these behaviours as it can result in them also being bullied.
Leaders and governors have not ensured that pupils learn effectively about local and
national risks, such as county lines. Opportunities to discuss and debate issues are
not woven effectively through the curriculum. Pupils enjoy trips to places such as
Salts Mill in Saltaire and speak with excitement about the school’s forest school.

What does the school do well and what does it need to do
better?
Leaders and governors have not identified the correct priorities in their plans for the
school’s improvement since the previous inspection. Their actions to improve the
curriculum have been ineffective. Senior leaders have not halted the decline in
pupils’ behaviour at the school. There has been insufficient work to support pupils to
understand how to protect themselves from the risk of harm. Leaders did not act
quickly enough to mitigate issues of staffing instability. This has lessened leaders’
capacity to secure the necessary improvements.
The curriculum delivered to pupils at Glenaire Primary School is weak and lacks
ambition. Leaders have not checked that plans for subjects are being taught in line
with their expectations. Pupils receive a disjointed learning experience that lacks
challenge. Leaders have not focused on improving teachers’ subject and pedagogical
knowledge. As a result, teachers’ abilities to plan, teach and assess specific subjects
clearly and effectively are inconsistent.
Although leaders have rightly prioritised improvements in reading, there is still much
more work to do. Adults do not consistently use the school’s agreed strategies to
support pupils who are learning to read. Books do not precisely match pupils’ phonic
knowledge. Some pupils are asked to practise reading with books that contain
letters and sounds they have not learned. This hampers pupils’ progress towards
becoming fluent and confident readers.
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Leaders have worked with partners from the federation and a local mathematics hub
to improve mathematics. A knowledgeable leader monitors this well-considered
curriculum. Assessment is used well to pinpoint the gaps many pupils have in their
mathematical understanding. This information is used by leaders to check that
teaching is meeting pupils’ needs.
In some classes, a significant minority of pupils have negative attitudes towards
their learning, and to one another and to the staff who support them. Strategies to
support teachers in managing pupils’ behaviour are not effective. Leaders were not
sufficiently agile in adapting their procedures following the return of all pupils from
the lockdown in the spring term. Because of this, pupils do not behave as they
should.
Older pupils told inspectors that the behaviour of other pupils means that, at times,
they do not feel safe in school. A small minority of pupils stated that they have little
confidence that staff will address their concerns. Pupils prefer to deal with incidents
themselves. They say that this is in case they ‘are not believed’.
Leaders do not consistently take effective action against discriminatory and
derogatory language. Too often, pupils hear homophobic, sexist and racist language.
This is used by a minority of pupils with the intention of causing distress.
There is an ‘anti-snitch’ culture in the school. This allows bullying to thrive. Pupils
say that they will be shunned by their peers if they report instances of unacceptable
behaviour. This creates an isolating environment for some vulnerable pupils.
Many children in early years work and play well together. They concentrate well and
spend time on meaningful activities, supported by knowledgeable adults. However,
not all children develop successfully in all areas of learning. Some children are not as
well prepared for Year 1 as they should be. Leaders have plans to change the ways
in which they support children who are at risk of falling behind in their learning.
Pupils with special educational needs and/or disabilities (SEND) are supported
effectively. This support helps pupils to meet the targets identified on their plans.
Leaders have developed their personal, social and health education (PSHE) and
religious education offers. In PSHE, pupils find out about keeping themselves
healthy. They discuss ecological issues. Leaders have consulted parents and carers
on their proposed relationships and sex education (RSE) and health education
programme. Leaders’ plans for pupils to learn about spiritual and cultural differences
are in their infancy and still developing.
Leaders are developing pupils through the outdoor adventure programme, delivered
in the forest school. Pupils were eager to tell us about their experiences. For
instance, they were able to talk about keeping themselves and others safe around
fire.
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Safeguarding
The arrangements for safeguarding are not effective.
Leaders have not created a strong culture to keep all children safe. The curriculum
does not adequately educate pupils about local and wider safeguarding risks pupils
may encounter. Leaders have not comprehensively considered the risks pupils might
face. There are insufficient opportunities for pupils and teachers to focus on issues
such as county lines, and radicalisation and extremism. Teachers are reactive in
supporting pupils to understand dangers once they have occurred.
Checks on the suitability of adults to work with pupils have not been consistently
carried out in a manner that reduces risks to pupils.

What does the school need to do to improve?
(Information for the school and appropriate authority)
◼ Leaders and governors have not ensured that the school has clear or coherent
plans for its improvement. The school has declined in its effectiveness. As a
matter of urgency, leaders need to develop and implement credible improvement
plans, taking account of the available support from federation partners and the
local authority, and focusing their attention on the correct priorities for
improvement.
◼ Teachers do not have high enough expectations of what pupils can learn or
achieve in the wider curriculum. This results in unambitious teaching and
learning. Leaders must ensure that the curriculum across all subjects is at least as
ambitious as the national curriculum intends.
◼ Teachers’ subject knowledge across the curriculum is not good enough. This
results in poor teaching and low ambition. Leaders need to ensure that teachers
and subject leaders have the necessary skills and knowledge so that all subjects
are taught and led well.
◼ There are inconsistencies in the teaching of early reading. Pupils are asked to
practise reading using books that are not well matched to their phonic
knowledge. Leaders must ensure that only those books that are precisely
matched to pupils’ abilities are used by pupils to practise reading. Leaders must
also check that staff teaching early reading and phonics are consistent and
effective in their approach.
◼ The use of inappropriate language by pupils is too common. Pupils say that this
makes them feel uncomfortable. Leaders must take immediate action to tackle
and prevent discriminatory and derogatory language.
◼ There is an ‘anti-snitch’ culture in the school. This vastly limits the upward
communication of concerns that pupils might have. Leaders must challenge this
with urgency and ensure that pupils feel confident to report any worries.
◼ Leaders have effective approaches to recording incidents of bullying. Leaders’
actions, however, do not reliably make a positive difference for pupils.
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Inappropriate behaviour reoccurs. Leaders must thoroughly evaluate the
effectiveness of their actions in supporting all pupils.
◼ A number of children in early years are at risk of falling behind in their learning.
Leaders must refine and enhance the support for these children, so that they are
well prepared for the curriculum in Year 1.
◼ Safeguarding procedures are ineffective, which puts pupils at risk. Leaders must
ensure that all aspects of safeguarding are effective and that procedures for staff
recruitment meet statutory requirements, including making all necessary checks
and recording these accurately before staff begin work at the school.
◼ Pupils’ awareness of how to protect themselves from issues such as county lines
varies. This leaves them vulnerable to exploitation. Teachers must develop pupils’
knowledge and understanding of potential risks to their safety and well-being
more effectively.

How can I feed back my views?
You can use Ofsted Parent View to give Ofsted your opinion on your child’s school,
or to find out what other parents and carers think. We use Ofsted Parent View
information when deciding which schools to inspect, when to inspect them and as
part of their inspection.
The Department for Education has further guidance on how to complain about a
school.
If you are the school and you are not happy with the inspection or the report, you
can complain to Ofsted.

Further information
You can search for published performance information about the school.
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government
pupil premium funding: pupils claiming free school meals at any point in the last six
years and pupils in care or who left care through adoption or another formal route.
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School details
Unique reference number

107280

Local authority

Bradford

Inspection number

10184287

Type of school

Primary

School category

Maintained

Age range of pupils

3 to 11

Gender of pupils

Mixed

Number of pupils on the school roll

192

Appropriate authority

The governing body

Chair of governing body

Pam Freeman

Headteacher

Jo Wilkinson

Website

www.glenaireprimary.co.uk

Date of previous inspection

2 March 2021, under section 8 of the
Education Act 2005

Information about this school
◼ The deputy headteacher left the school in December 2020. Governors have
replaced this post with two assistant headteachers.
◼ Leaders work in partnership with other schools as part of the Footprints
federation.

Information about this inspection
We carried out this inspection under section 8 of the Education Act 2005. We
deemed the inspection a section 5 inspection under the same Act.
In accordance with section 44 of the Education Act 2005, Her Majesty’s Chief
Inspector is of the opinion that this school requires special measures because it is
failing to give its pupils an acceptable standard of education and the persons
responsible for leading, managing or governing the school are not demonstrating the
capacity to secure the necessary improvement in the school.
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This was the first routine inspection the school had received since the COVID-19
(coronavirus) pandemic began. Inspectors discussed the impact of the pandemic
with school leaders, and have taken that into account in their evaluation.
◼ Inspectors met the headteacher, other leaders, a group of governors (including
the chair of the federation governing body), representatives of Footprints
federation of schools and the school improvement partner from the local
authority.
◼ Inspectors conducted deep dives in reading, mathematics, art and design, and
history. They spoke to pupils about their learning and heard pupils read with
familiar adults. Inspectors visited lessons and discussed pupils’ work with staff.
◼ Inspectors spoke to pupils and staff at breaktime and during lunch. The
inspection team also spoke to pupils in separate focus groups.
◼ Documentation was reviewed, including the school improvement plan, minutes of
meetings of the governing body, documents linked to pupils with SEND, records
of behaviour and exclusions, and safeguarding records.
◼ Inspectors considered the Ofsted survey responses from 18 staff and 38 parents.
Inspectors also spoke to parents after school in person and by telephone.
Inspection team
Marcus Newby, lead inspector

Her Majesty’s Inspector

Tim Jenner

Her Majesty’s Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.
If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.
This publication is available at http://reports.ofsted.gov.uk/.
Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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